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Program Narrative — (Attachment 1)

This is a joint application from the City and the County of Santa Fe, New Mexico. Santa Fe
County, which is home to the City of Santa Fe, covers 2,000 square miles. The population of the
county is about 120,000. About 60,000 individuals reside in the city proper. With a very large
undocumented population the actual residential number is estimated at 132,000. Numerous
commuters work in the area’s only large city, causing the population to swell during regular
business hours. Santa Fe is also a popular tourist destination, adding to population and problems.

The City of Santa Fe Police Department is requesting $48,153 in funds to purchase a Rapid
Deployment Vehicle (RDT). The purpose of this vehicle is to transport Special Weapons and
Tactics (SWAT) team members. As a multi-use vehicle it will be used to accommodate
numerous law enforcement situations including “buy busts,” warrant collections, crowd control,
surveillance and SWAT raids. The exterior of the vehicle is fairly inconspicuous. The interior is
roomy enough to accommodate up to 18 heavily geared officers.

The Santa Fe County Sheriffs office is located in northern Santa Fe County. Santa Fe County’s
2,000 square miles and are patrolled by three patrol shifts with 6 to7 deputies per shift. County
Sheriffs also provide:

e Security at District Court.

e Prisoner Transport.

e Service of Civil Court and Restraining Orders.
e DWI and Traffic Control.

e Investigations.

When deputies respond to calls for service most of the time they are alone, unless the call is of a
violent nature. Thus, the need for Tasers is very high. All deputies carry and are trained in Taser
use. Our office purchased the first Tasers approximately 8 years ago. These Tasers are badly
worn and are in need of replacing. The Santa Fe County Sheriff’s Office requests $27,428 in
funds to replace worn Tasers.

Both City and County Law Enforcement work closely together as need and incident dictates.
Thus, though awards and equipment will be purchased by individual agencies, they will be
available to serve as back-up should either agency have the need.



Budget and Budget Narrative - (Attachment 2)

Santa Fe County Sheriff’s Office: $27,428 for Tasers

ITEM NUMBER COST TOTAL
Taser X26 Model 260005 22 $799.95 $17,598
Taser Cam -Recorders Model 26750 | 22 $399.95 $8,898.90
25 Foot Taser Cartridges, Model 44 $21.97 $966.88
44203
Shipping Cost $63.60
Total Cost $27,428

Narrative: The Santa Fe County Sheriff’s Office purchased the first Tasers approximately 8
years ago. These Tasers are badly worn and are in need of replacing.

City of Santa Fe Police Department: $54,500 - DISCOUNTED by company
TO $48,153 for Rapid Deployment Vehicle

RDV Standard Upfit/Body Specifications
Dimensions Interior:

Length- 14’

Width- 96”

Height- 84”

Floor 1 1/8” Hardwood 3”

“C” Crossmembers

Low mount with wheel wells

Cab Access

Full height aerocap bulkhead with 26 sliding/locking door

Wall Construction:

6MM “Duraplate” bonded wall
“Duraplate body skirting below frame /floor level

Rear Structure:

12 gauge steel rear structure and rear vertical corners
10 gauge steel rear sills

Rear Doors Twin 25” swing

“Duraplate” doors

Kason slamlock hardware

Plunger style door retainers

127 x 18” rear tinted fixed windows in each door



Side Doors:

2-34” x 80” sliding side doors with walk-up steps
Doors to be mounted starting 10” from front wall on either side
12” x 18” fixed tinted windows in doors Kason key lock on each door

Roof:
Aluminum Roof
2” roof bows 12” on center

Bumper:
12” gripstrut rear bumper
Lighting:

LED clearance lights
LED stop turn and taillights
2-Reverse lights mounted on either side of license plate frame switched at CS rear bench

Interior/Upfit Specifications
Ceiling:

“Reflectix” R-19 rated insulation
Y2 Lionite melamine ceiling lining

HVAC:

ACC Heat/Cooling combination system

30,000 BTU Cooling capacity

35,000 BTU heating capacity

600CFM 3 speed fan

2 fan condenser

Additional compressor for auxiliary A/C system
Evaporator mounted over rear doors

Lighting:

3 Red/White LED Dome Lights mounted on cargo area ceiling (evenly spaced)
Ceiling lighting can be switched between red and white at light

Ceiling lights to have power switch at dash, rear & side doors

Exterior rear LED strip lighting below roof drip rail



Seating:

2 commander seats mounted on removable seat posts

Commander seats located on either side of cab access door by front wall

Bench seating located on both sides of interior walls with 3” padded vinyl seats and
backs. Each bench 120 long with 5-24” flip up padded base equipped with pneumatic
assist rods. Bench to be constructed of steel sub frame and aluminum “bright” exterior
diamond plate. Each bench to include side access doors for storage access (in addition to
top access)

Seat Belts-3 sets mounted per side meeting FMVSS standard 209 & 302

Shelving:

2-14’ x 2 aluminum shelf with 2 lip mounted above bench seating (for Boom Poles,
Rake Sticks, etc.)

Grab Handles:

Floor:

Interior

6-42” stainless steel grab handle bars ceiling mounted (three per side)

2-42” stainless steel grab handle bars mounted on bulkhead (either side of cab access
door)

Exterior

1-42” stainless steel grab handle mounted above rear doors

4-12” chrome grab handles mounted on rear & side cargo walls

2 located on either side of rear door

1 located on DS entry door

1 located on CS entry door

“Rhino Line” non skid black spray on

Narrative: The Santa Fe Police Department has needed this type of vehicle for many years. As a
multi-use vehicle it will be used to accommodate humerous law enforcement situations including
“buy busts,” warrant collections, crowd control, surveillance and SWAT raids.



Review Narrative (Attachment 3)

The JAG application was made available for review by the governing body of Santa Fe County,
the County Commissioners, and the governing body of the City of Santa Fe, the City Councilors.

The application was made public on June 9, 2009 and that, to the extent of applicable law or
established procedure, an opportunity to comment was provided to citizens and neighborhood or

community organizations.

The Memorandum of Understanding has been executed and signed by each jurisdiction’s
authorized Representative, outlining each jurisdiction’s allocation and indicating which
jurisdiction is serving as the fiscal agent for the joint funds.



MEMORANDUM OF UNDERSTANDING

CITY SECRETARY
CONTRACT NO.
THE STATE OF New Mexico
KNOW ALL BY THESE PRESENT
COUNTY OF Santa Fe

INTERLOCAL AGREEMENT
BETWEEN THE CITY OF Santa Fe, New Mexico AND COUNTY OF Santa Fe, New Mexico

2009 BYRNE JUSTICE ASSISTANCE GRANT (JAG) PROGRAM AWARD
This Agreement is made and entered into this __ day of June, 2009, by and between The COUNTY of
Santa Fe, New Mexico, acting by and through its governing body, the County Commissioners, hereinafter
referred to as COUNTY, and the CITY of Santa Fe, New Mexico, acting by and through its governing
body, the City Council, hereinafter referred to as CITY, both of Santa Fe County, State of New Mexico,
witnesseth:

WHEREAS, this Agreement is made under the authority of Sections , Government Code:
and

WHEREAS, each governing body, in performing governmental functions or in paying for the performance of
governmental functions hereunder, shall make that performance or those payments from current revenues
legally available to that party: and

WHEREAS, each governing body finds that the performance of this Agreement is in the best interests of
both parties, that the undertaking will benefit the public, and that the division of costs fairly compensates the
performing party for the services or functions under this agreement: and

WHEREAS, the County agrees to provide the City $48,153 from the JAG award for the Law Enforcement
Program: and

WHEREAS, the CITY and COUNTY believe it to be in their best interests to reallocate the JAG funds.
NOW THEREFORE, the COUNTY and CITY agree as follows:

Section 1.
County agrees to pay City a total of $48,153 of JAG funds.

Section 2.
COUNTY agrees to use $27,428 for the Sheriff's Office Program until September 30, 2010.

Section 3.
Nothing in the performance of this Agreement shall impose any liability for claims against COUNTY other
than claims for which liability may be imposed by the Tort Claims Act.



Section 4.
Nothing in the performance of this Agreement shall impose any liability for claims against CITY other than
claims for which liability may be imposed by the Tort Claims Act.

Section 5.
Each party to this agreement will be responsible for its own actions in providing services under this
agreement and shall not be liable for any civil liability that may arise from the furnishing of the services by
the other party.

Section 6.
The parties to this Agreement do not intend for any third party to obtain a right by virtue of this Agreement.

Section 7.
By entering into this Agreement, the parties do not intend to create any obligations express or implied other
than those set out herein; further, this Agreement shall not create any rights in any party not a signatory
hereto.

CITY OF Santa Fe, New Mexico; COUNTY OF Santa Fe, New Mexico

City Manager County Judge

ATTEST: APPROVED AS TO FORM:

City Secretary Assistant District Attorney

APPROVED AS TO FORM:

Contract Authorization

City Attorney

*By law, the District Attorney’s Office may only advise or approve contracts or legal documents on behalf of its clients. It
may not advise or approve a contracts or legal document on behalf of other parties. Our view of this document was
conducted solely from the legal perspective of our client. Our approval of this document was offered solely for the
benefit of our client. Other parties should not rely on this approval and should seek review and approval by their own
respective attorney(s).
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Abstract (Attachment 4)

Applicant Name: The Santa Fe Police Department, the Santa Fe County Sheriff’s Office

Title of Project: Enhanced Law Enforcement Efforts through Equipment Purchase

Goals of the Project: Enhance law enforcement activities while maintaining safety of law
enforcement officers.

Description of Strategies to be Used:
City of Santa Fe Police Department — Purchase of new
Santa Fe County Sheriff’s Office -

The City of Santa Fe Police Department is requesting $48,153 in funds to purchase a Rapid
Deployment Vehicle (RDT). The purpose of this vehicle is to transport Special Weapons and
Tactics (SWAT) team members. As a multi-use vehicle it will be used to accommodate
numerous law enforcement situations including “buy busts,” warrant collections, crowd control,
surveillance and SWAT raids. The exterior of the vehicle is fairly inconspicuous. The interior is
roomy enough to accommodate up to 18 heavily geared officers.

Santa Fe County Sheriff’s Office is requesting $27,428 to purchase new Taser Equipment. The
first Tasers approximately 8 years ago. These Tasers are badly worn and are in need of replacing.

Both City and County Law Enforcement work closely together as need and incident dictates.
Thus, though awards and equipment will be purchased by individual agencies, they will be
available to serve as back-up should either agency have the need.



